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 1 
Present Members:  Timothy Lepore, Robin Harvey, Pauline Proch 2 
 3 
The meeting was called to order at 6:08 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened the meeting. Pauline Proch made a motion to approve the agenda and Robin Harvey seconded and it was 5 
approved unanimously. 6 
 7 
Presentations and Discussions of Interest to the Committee 8 
Strategic Plan Review – Superintendent W. Michael Cozort 9 
Superintendent Cozort began with a quick reminder that the Strategic Plan is reviewed two times per year and it is 10 
updated in order to hold us accountable and to help our constituents monitor progress.  In the four year life span of 11 
the five year plan, we have made significant headway.  The Superintendent recapped to the School Committee that 12 
the plan was ambitious from the start.  Highlighting some accomplishments, he broke down the plan categories:  13 
Curriculum & Instruction - having made progress in almost all of the bullet items, two specific actions that stand 14 
out were to develop a more comprehensive and effective supervision and evaluation system focused on improved 15 
student learning and to offer a broader range of programs in-district to minimize off island education. In reviewing 16 
the school calendar and trying to increase instructional time, the negotiations with the NTA proved unsuccessful to 17 
extend time on learning.  School Culture – maintaining that NPS continuously provides a safe and secure learning 18 
environment, we have accomplished many of these tasks, specifically creating a safe and secure environment, by 19 
providing rich social skills via teaching, various themed instruction lessons of responsibility, community and 20 
promoting cohesion.  Community Partnerships – Continuing to find new sources of learning and rich opportunities 21 
to enhance the education of students, the Superintendent was excited to share about the stability of the Nantucket 22 
Education Trust and its ability to now award small scholarships for learning based projects.  Partnerships with NHA, 23 
Maria Mitchell and Egan Institute remain strong.  Family-School Partnerships – We continue to promote and 24 
nurture parent-teacher partnerships in support of the learning process, but the Superintendent felt it necessary to 25 
address the double–edge sword dilemma about promoting and developing a marketing plan to attract families to our 26 
district…do we really want to do this???  With regard to ELL Advisory Committee intended to provide increased 27 
services to the English Language Learners, we have recently hired a Director of ELL and we are moving forward 28 
quickly to strengthen our outreach to these families.  Facilities – As always committed to providing a clean, healthy 29 
environment of facilities and grounds, have accomplished a great deal, including everything we set out to do in Fiscal 30 
Year 12, 95% of all our projects in Fiscal Year 13, and almost all of our projects in Fiscal Year 14. As we look ahead 31 
we expect the same thorough attention to future projects. Technology – Using technology as a tool to enrich learning 32 
and improve communication is at the forefront and the technology department has completed an amazing amount of 33 
upgrades.  Much of this has been accomplished out of year-end funds (thank you to Directors’ of Technology & 34 
Finance).  Of note has been the fast pace implementation of interactive whiteboard technology and a major overhaul 35 
of computer hardware, software and applications.  Also, a new student information system has been implemented that 36 
will greatly enhance our data reporting.   37 
 38 
District Goals Draft – Superintendent W. Michael Cozort 39 
Superintendent Cozort presented the District Goals in draft form for 2014-2015, sharing that these goals are similar 40 
to the previous years’ goals, but with some changes.  The four goals projected: 41 

1) Student achievement increases and learner engagement 42 
2) Addressing the rapidly rising student population and supporting the increase 43 
3) Ensuring a transparent and fluid budget process; and 44 
4) Maintaining a safe and nurturing environment. 45 

Citing that we have continually strived to enhance the district both broadly and in smaller focus by: creating data 46 
teams to provide analytical information, supporting the ELL population and the dual needs students, creating space to 47 
accommodate class size or genre, and by maintaining our budget process as hands-on and open to our constituents 48 
and finally, to maintain a safe environment for all students and faculty.  The Superintendent encouraged the members 49 
of the School Committee to provide feedback and the goals will be presented for final approval at the next meeting. 50 
 51 
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 52 
Comments from the Public 53 
There were no comments from the public. 54 
 55 
Committee discussion and votes to be taken 56 
Policy ADDA - Background Check 57 
Massachusetts is the 50

th
 state to take on the Fingerprinting regulation.  A motion was made by Pauline Proch and 58 

seconded by Robin Harvey and approved by the School Committee. 59 
 60 
Policy ADF – School District Wellness Program 61 
Student well being and student achievement are related and the district has had existing policy.  This amended draft 62 
reflects the recommendations of the DOE.  The Superintendent did add that the district needs to re-establish its 63 
wellness committee.  A motion was made by Pauline Proch and seconded by Robin Harvey, and approved by the 64 
School Committee. 65 
 66 
Policy BIBA - School Committee Conferences, Conventions & Workshops 67 
This is a new policy to support our practice of encouraging our school committee to part take in these opportunities. 68 
A motion was made by Robin Harvey and seconded by Pauline Proch, and approved by the School Committee. 69 
 70 
Policy CHCA - Approval of Handbooks & Directives: 71 
This is a new policy which reflects our current practice.  A motion was made by Pauline Proch and seconded by 72 
Robin Harvey, and approved by the School Committee. 73 
 74 
Policy JJF - Student Activity Accounts 75 
This policy is ‘boilerplate,’ but the Rules and Procedures have been updated by our Director of Finance to assist 76 
administration in meeting the necessary regulations. A motion was made by Pauline Proch and seconded by Robin 77 
Harvey, and approved by the School Committee. 78 
 79 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Robin Harvey and seconded by 80 
Pauline Proch.  The motion was approved by a vote of the Committee. 81 
 82 
August 5, 2014 Meeting Minutes:  A motion to approve the minutes was made by Pauline Proch and seconded by 83 
Robin Harvey.  The motion was approved by a vote of the Committee 84 
 85 
Superintendent’s Report 86 
Superintendent Goals 87 
Superintendent Cozort reviewed a draft of his annual Performance Goals for 2014-2015 and mentioned that it is in 88 
close alignment with the District Goals.  Focus continues to be on Professional Practice, Student Learning, District 89 
Improvements, and continued visibility and accessibility.  90 
 91 
Aspen Go Live Training 92 
With two days of training for the Administrative Team and Guidance and ESPs, the amount of information is 93 
overwhelming, but the information that will be readily available is exciting.  The data tool will make our lives easier 94 
as it a substantially updated and more intuitive software program, extending our information far beyond the 95 
capabilities of MMS.  The learning curve will be a challenge, but the outcome will be worthwhile. 96 
 97 
New Staff & In Service Days 98 
As of August 22, 2014 we are 95% staffed with few positions left to fill.  Patti Cattafe, Director of Food Services has 99 
resigned due to family health issues and Chartwells is looking for a replacement while maintaining some temporary 100 
staff.  New staff will report on the morning of August 22 and the rest of the faculty will start with traditional  101 
 102 
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 103 
in-service days Monday morning at 7:45 in the MPW Auditorium.  Walking around the school there has been a 104 
tremendous amount of work done by the custodial staff – the school looks great and we welcome the beginning of the 105 
year. 106 
 107 
On the Horizon 108 
Superintendent Cozort reviewed the agenda items for the next meeting on September 2, 2014, noting that it is the 109 
first day of school: enrollment, what will it be, is the big question.  Also, NES School Presentation, Draft Budget 110 
Planning Calendar, Community School Summer Report.  Finally, the Superintendent mentioned the Building 111 
Committee is beginning to take shape and he hopes to meet early in September and direct the Committee to then split 112 
into Sub-Committees.   113 
 114 
At 6:44 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Robin Harvey and 115 
unanimously approved. 116 
 117 
Respectfully submitted,  118 
Logan M. O’Connor 119 
School Committee Clerk 120 


